PULLING THE PIECES TOGETHER...

Are you looking to optimize your
teams’ performance?
Whether you’re looking for a 20-30-minute session to loosen up
and energize participants before an important meeting, or halfday, full-day or two-day team development sessions, we have the
fun, engaging and powerful events to achieve your goals.

What people are saying
about Influence Success and
Sean Gallagher...
“ Sean’s training style and content is extremely
effective! I truly appreciate the learn-and-apply
discipline that his workshop offers versus basic
reiteration of information that attendees often
times encounter.

High-impact programs for leaders
wanting to help their teams:
•
•
•
•
•
•
•
•
•
•
•
•
•

Build interpersonal understanding
Cultivate trust in each other
Cut unproductive conflict
Develop shared, compelling visions
Expand systems thinking
Get off to a great start as a team
Improve emotional intelligence
Increase creativity & innovation
Learn group problem solving skills
Listen more effectively
Promote team learning
Recognize and challenge mental models
Understand and work more effectively with
personality differences

Programs are customized to meet your goals
and are always interesting and challenging.
Contact us today to learn how we can get your
teams to work better.
+1.617.306.5372
Info@InfluenceSuccess.com
www.InfluenceSuccess.com

101 Arch Street, Suite 1950
Boston, MA 02112 USA
01102017

As a result of attending his workshop, I truly
believe that my focus has been refined in a way
such that the concepts can be routinely utilized.
Ultimately, this workshop provided a positive
impact on my professional development.”

Tami Sitko
Product Manager at PerkinElmer
“ Sean did a great job with assigning pre-readings
and instruction prior to the workshop and
delivered it as a one-day session, with follow-up
instructions included. It was a great program
and Sean did a fantastic job of delivering the
content with his engaging style. The reviews
from the product management team where
consistently exceptional. The team enjoyed the
day, appreciated the content and learned valuable
skills to use immediately at work. I wouldn’t
hesitate to hire Sean again for other workshops he
offers. He knows the material well, has exceptional
experience and a great delivery to keep the
audience engaged throughout the meeting. Overall
a big success for the team and organization.”

Ken Dieselman
VP Global Product Management at K2M
“ I participated in Sean’s development program
and I would highly recommend it to anyone. Sean
does an excellent job of pushing you to relate the
concepts he teaches to your own business area
and does not let you use the excuse of “this doesn’t
apply to my business.” He does an excellent job of
forcing you to look at your business in new ways
by applying the principles all with the goal of
increasing your own profitability. I already view
myself as a better marketer because of Sean and
have implemented many of his ideas into actual
practice in my business.”

Bryan Crossan
Director of Sales – National Accounts at
Gilbarco Veeder Root

