
TEAMS DRIVE BUSINESS SUCCESS
Give Them the Conditions to Succeed



Teams Are Central to Getting Work Done
Within companies and institutions of all types, teams are the fundamental unit of 
organization. If you want to outperform your competitors, you need to influence 
not only what your people work on, but how they work together.
Success requires a talented group of professionals to set aside personal ambitions 
to achieve team goals.
Even the savviest leader can’t make project teams great. However, you can foster 
an environment where capable individuals will evolve into 
a high performing team. 

Diagnose Your Team’s Challenges
We use a rigorously tested model to assess the 
conditions required for your leadership team’s 
success. This model (developed at Harvard) has been 
tested on thousands of teams from around the globe. 
Called the Team Diagnostic Survey (TDS), this online 
assessment measures the fundamentals of great team design. We then prepare 
a report that clearly benchmarks your group for each of the Six Conditions that 
drive team effectiveness. 
Teams that are strong in the Six  
Conditions are up to 80% more  
likely to perform better than teams  
missing key conditions.

“Profitability increases when workers are persuaded to  
collaborate more.” 1



“What gets measured, gets managed.” 2 

Assessing and Improving Organizational Teams

The Six Conditions

Your Partner for Team Success

Your TDS report will detail strengths and direct us to the most important areas for 
improvement. The survey can also be used to measure progress over time.

The Six Conditions are divided into two groups. The Essentials comprise the conditions 
that must be in place for team success. The Enablers represent the conditions that, when 
present, allow the team to work at its highest potential. 

When it comes to driving organizational success, you rely on your teams. To enable 
your team’s success, together we will optimize the Six Conditions.
Our methodology:

• Build an understanding of your goals
• Assess your team using the TDS and  

one-on-one interviews
• Analyze the data and prioritize  

opportunities

Real Team
The team is a bounded, stable and 

interdependent unit

Team Coaching
Formal or informal coaching is available 
to help the team evolve, learn and grow

The Essentials

The Enablers

Compelling Directions
The team purpose is challenging, 
clear, and consequential

Supportive Organizational Context
System’s are designed to enable, rather  

than impede or prevent, teamwork

Right People
Team members have the  

capabilities to achieve the purpose

Sound Structure
The basic structure for getting work 

done is clear and well-designed

1.  Duhigg, Charles. “What Google learned from its quest to build the perfect team.” The New York Times Magazine (2016).
2. Peter Drucker

• Recommend and implement 
changes

• Measure improvement



Sean M. Gallagher
Founder and CEO
Sean began his career at 3M in sales and later 
moved into marketing, product development and 
distribution management. Sean’s decade at 3M has 
guided his approach to creating high-performing 
teams ever since.
3M’s collaborative approach to creating innovative 
solutions is legendary. Less well known is 3M’s 
long-term employee retention and high employee 
engagement scores. As a result, 3M’s stock 
outperformed the Dow Jones Industrial Average in 
most years since the the mid-nineteen eighties and 
its cumulative appreciation was twice that of the DJIA 
as a whole.
Sean combines what he learned at 3M with 
evidenced-based best-practices in the area of team 
performance. The field of cognitive science has 
identified best practices for team performance and 
how to get team members to quickly adopt those 
practices.
The combination of Sean’s practical experience and 
his commitment to utilize only research-based best 
practices means his clients can reach ever-higher 
levels of organizational performance.
Contact us to schedule your free consultation:

+1.617.306.5372 
Info@InfluenceSuccess.com 
www.InfluenceSuccess.com

What business leaders are 
saying about  
Influence Success and 
Sean Gallagher...
“Sean is without doubt one of the best 

leadership facilitators and coaches in the 
world. I have had the pleasure of working 
with him in Europe, North America and 
Australia and he consistently delivered 
outstanding results for clients.”

Chris Brown 
CEO, MarketCulture Strategies

“I’ve had the pleasure of working with Sean 
on several occasions. An excellent provider 
of result-oriented programs, his extensive 
experience adds great value to his delivery of 
quality performance improvement services. 
His approach is motivating and real-world 
focused. I highly recommend retaining his 
services to improve business performance.”

Stephen F. Amato, Ph.D. 
Managing Director,  

Cardinal Health Regulatory Sciences

“Sean is an energetic and engaging facilitator, 
whose experience shines through with the 
passion he brings to his work.”

Alan Colvin 
HR Director, Telstra (Australia)

“Sean provided outstanding service to 
our group over a 6-month period. He is 
extremely knowledgeable, an excellent 
teacher and motivator, and able and willing 
to share his experiences to create a bond 
among the group. It was a valuable and 
memorable experience.”

Kevin McLaughlin, Ph.D. 
Segment Manager, ATMI, Inc.

101 Arch Street, Suite 1950 
Boston, MA 02112 USA
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